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County Executiveõs



How you can view the multi-lingual close captions

Disclaimer: The translations provided in this application use what is referred to as mechanical translation technology. 

Although this method of translation is very effective and provides a high rate of accuracy it is NOT 100% word for word accurate. 

Things that may affect it are the quality of the microphone used and potentially a person ôs speech pattern.

When you select it a menu appears,

choose captions/subtitles You then select

the language of choice

It will then display the language chosen



Agenda

ÅWelcome & Introduction ðRegional Services 

Director

ÅWelcome Remarks ðChair, Citizens Advisory 

Board

ÅPresentation ðOffice of Management and Budget

ÅRemarks - County Executive Marc Elrich

ÅCommunity Questions & Comments

ÅClosing Remarks - County Executive Marc Elrich
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OMB Presentation

ÁPurpose of Budget Forums

ÁUnderstanding Our Budget

ÁBuilding the Operating Budget & Process 

Timeline

ÁOnline Resources - Open Budget

ÁFiscal Outlook

ÁCounty Executiveõs Operating Budget Priorities
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Purpose of Budget Forums

1
1. Inform residents about the Countyõs Operating 

Budget

2. Provide residents with an opportunity to 

express their priorities and views on the 

Countyõs Operating Budget
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Thank You!!
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The County Executive and the Citizens 

Advisory Board thank you for taking this 

opportunity to learn about the Countyõs 

operating budget, to expressyour views on the 

Countyõs Operating Budget priorities and get 

answers to your questions.



Understanding 
Our Budget

____________________________________________________________
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Two Budgets - One County
Operating Budget: Services Capital Budget: Facilities

ü Schools and College Facilities

ü Roads and Bridges

ü Water and Sewer Facilities

ü Information Technology 
Infrastructure

ü Library Buildings

ü Police and Fire Stations

ü General Government Facilities

ü Funded Primarily Through the 
Issuance of  Bonds 

ü K-12 Education

ü Community College Education

ü Public Safety: Police, Fire, Courts, 
Corrections and Sheriff

ü Transportation: Roads, Traffic and 
Bus

ü Social Services: Health, Income 
Maintenance and Other

ü Environmental Protection

ü Parks, Recreation and Libraries

ü Land-Use Planning and 
Regulation

ü Trash Collection and Disposal

ü Economic Development

ü Debt Service
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Building 
The Operating  

Budget
____________________________________________________________
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1. Revenue Estimates

2. Enrollment Forecast

3. Fixed Costs for:

Á Employee salaries & benefits

Á Current & future retiree benefits

Á Debt service & capital contributions

4. New State & Federal Laws

5. COVID -19 Crisis

Building the

FY22 Operating Budget
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Operating Budget Process

County departments 

review performance 

data & prepare 

budget proposals

County Executive 

reviews data & 

proposals with OMB 

& leadership teams

County Executive 

transmits formal 

budget proposal to 

County Council

County Council                 

holds public 

hearings, work 

sessions, and 

adopts the budget by 

the end of May

FALL SPRINGMARCH 15WINTER
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Open Budget - Operating

montgomerycountymd.gov/ openbudget

Interactive Accessible

Sharable

Printable

Customizable
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Open Budget - Capital 
Including Projects & MAPS

Planning 
Areas

Council 
Districts

Maps

Projects

Schedules
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Community Participation

ü County Executive Sponsored Budget Forums

ü Boards, Committees and Commissions

ü Letters/Emails

ü County Council Public Hearings

ü Online Resources
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Community Participation
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Regional  Citizen Advisory Boards

The five regional Community Advisory Boards are a way to keep up to date on 

issues affecting your communities and to have a voice. Take an active role by 

participating & engaging in your local Advisory Boards.Currently these meetings 

are being held online and are open to the public.  Join with your computer, 

laptop, tablet, phone or call in with your phone.

If  you have any questions, please contact the respective Regional Service 

Directors of  the five regions. 

For more information, go to the following websites for each of  the five regions:

UpCounty- https://www.montgomerycountymd.gov/upcounty/

Mid-County - https://www.montgomerycountymd.gov/midcounty/

East County - https://www.montgomerycountymd.gov/eastcounty/

Bethesda-Chevy Chase - https://www.montgomerycountymd.gov/bcc/

Silver Spring - https://www.montgomerycountymd.gov/silverspring/

https://www.montgomerycountymd.gov/upcounty/
https://www.montgomerycountymd.gov/midcounty/
https://www.montgomerycountymd.gov/eastcounty/
https://www.montgomerycountymd.gov/bcc/
https://www.montgomerycountymd.gov/silverspring/


Fiscal Outlook
____________________________________________________________
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Fiscally Responsible Government
Montgomery County is Focused on Financial 

Sustainability

ü Balanced Budget Required By Law Despite Revenue 

Volatility

ü Aggressive Reserve Target Policy

ü Manage the Rate in Growth of  Debt Expenditures

ü Well-Managed Retirement Obligations ðPre-funding for 

pensions and retiree health insurance (OPEB)
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Fiscal Outlook

Approved FY21 Operating Budget Fiscal Snapshot
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ü The approved FY21 operating budget was a ôcontinuity of servicesõ 

budget and assumed revenues as of March 2020.

ü A large portion of the General Fund expenditures are mandatory.  

MCPS and College budgets are subject to future Maintenance of  Effort 

requirements, Revenue Stabilization Fund, and debt service payments 

constituted 64.2% of  the FY21 approved general fund revenues.

ü FY21 fees, bus fares, licenses, permits, fines and other revenue are 

likely to be significantly impacted in the General, Mass Transit, and 

Recreation Funds. A 25 percent decline in these revenue sources would 

equal approximately $35.9 million in reduced revenues compared to the 

FY21 approved budget.


